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These maxims have implications that extend beyond conversations, informing what we consider to be best practices for how to communicate information effectively in talks, whether you're giving a 5-minute "lightning talk," a 15-minute conference talk, or a 45-minute colloquium or job talk. Here are three tips for putting them into action.
Tip No. 1: Find a central focus
The rst step in building a talk is guring out your central message; in other words, what should the audience leave with after hearing you speak that they did not know before? There is a limit to how many pieces of information people can hold in mind at the same time, so don't package too many ideas together. Asking your audience members to remember too much may leave them feeling lost or confused.
The right focus will vary depending on your audience, so it's important to think carefully about who will be watching your talk. If it's an invited talk, ask the person who invited you: "Who typically comes to these talks? Only department members, or will there be researchers from around the university? Is it mostly faculty and graduate students, or should I expect undergraduate students? Are members of the public invited?" That will help you zero in on the things that will most interest your audience. 
Tip No. 2: Get the details right
Once you've settled on a broad theme, the next step is homing in on the precise details that are necessary for your audience to understand your main points. As Grice recommends: Present nothing more and nothing less. Figuring this out-again-boils down to thinking carefully about who you're communicating with, as audiences differ in how much background information they know and what details they're most interested in.
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Tip No. 3: Present clearly
Grice's nal maxim recommends that speakers present information as clearly as possible. That advice applies to what you say and how you say it-something that takes practice. It's also something to keep in mind when you're preparing slides.
Elegant slides, with minimal language and clear visuals, can help to ensure that your main ideas pop out. Avoid cluttered content on your slides because audience members may lose track of what you're saying if they're trying to decipher a confusing slide. Make sure that your slides are easy to read-no more than three or four main points, avoiding complete sentences-and, whenever possible, include eye-catching visuals. But don't overwhelm your audience with special effects and dizzying slide transitions. When it comes to slides, less is often more. (June covers these and other topics in a handout she developed.)
On slides and in the talk you deliver, pay special attention to avoiding jargon. If you're only speaking to people directly in your subdiscipline, then it may be OK to use specialized language and acronyms and assume that your audience will follow. But if you want your work to have impact outside your immediate bubble, you'll need to either explain your jargon or replace jargony terminology with words that everyone can understand. For example, when Neil talks to a broad audience about "cognition" and "affect," he uses "thoughts" and "feelings" instead-words that convey the same information but are more broadly understandable.
Finally, be honest when presenting your work, acknowledging limitations up front. For instance, if you're studying a psychological phenomenon by testing U.S. college students, you may be tempted to generalize your ndings to apply to "all people" in your conclusions. Don't do that. In addition, if someone asks you a question that you're not sure how to answer, acknowledge your uncertainty instead of making it seem like you have a solid answer. Communicating the limits of your work-and knowledge-is a sign of expertise, not weakness, and it builds your credibility.
Talks continue to be one of the primary ways that scientists share information about their researchwhether at conferences, during visits to other research institutions, or even at public lectures. When people take time out of their busy day to listen to us speak, we owe it to them to ensure that they get something out of it.
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